HEALTH CARE PROJECTS OF CZECH DEVELOPMENT COOPERATION IN GEORGIA, 15/05/2019

The new project "Implementing Long-term and Palliative Care Services for Children in Georgia" has begun in its initial phase in 2018. The technical plan for the extension of the Jvania Children's Hospital is actually subject to evaluation by the City Hall in Tbilisi at present. The TSMU already begin preparation of the tender dossier for construction. The Czech Development Agency already delivered a 1st part of medical equipment for Jvania hospital and currently begin preparation the procurement documentation for the purchase of 2nd part the Children's Palliative Care.

The project "Support Early Diagnosis, Prevention and Treatment of Oncological Diseases" is already in final stage. The construction of screening centre in Zugdidi was completed in late 2018. Currently, the Czech Development Agency processes the tender on procurement for the centre equipment. Recruitment and train of staff and management of the centre is in process already. 
The goal is to integrate the centre into the National Screening Program already in 2019. It have been already communicated with NCDC in 2018. Separate component of this project is support to development of oncology register under NCDC and radiotherapy equipment delivery to Lisy lake hospital. 

The project "Improvement and expansion of services for individuals with autism spectrum disorder in Georgia" is a second phase of previous project. The project aims to improve the quality of diagnostic, therapeutic and social services for children with autism spectrum disorder (ASD) and support professional development of Georgian specialists working in the field.

The project "Starting Quality Improvement for the Primary Health Care System in Georgia" is in its last implementation year in 2019. After assessment of the project's results and their usefulness is expected scale up in frame of 2nd phase of the project. The discussion with the Ministry regarding continuation of this project already started.
[bookmark: _GoBack]Offered equipment from hospitals directly managed by the Czech Ministry of Health in 2018 was mainly hospital beds. Next offer is expected probably in 2019 and/or 2020.

Future perspectives of cooperation:
During 2019 we (embassy, ministry and NCDC) shall identify new project ideas. As it is pointed above the scale up pilot project focused on quality management in PHC is already under discussion. The CZ embassy get proposal from ATIPFUND regarding the residential care about mentally disabled adults. Finally, the CZ embassy initiated identification process of new complex project targeted on prevention, early detection of non-communicable diseases.
    
